
Village of Soldiers Grove – Board Meeting Minutes 

Meeting Date: December 10, 2025 
Regular Board Meeting: 6:30 PM 

Board Members Present: 

Shayne Chapman, Vicki Campbell, Sarah Kemp, and Harrison Heilman. Absent: Marla Walsh 

Fire Department Report – Chief Jeannette McCormick 

 Santa is coming to town on Sunday, December 14th 1-3 pm at the Fire Station.  

 January 14th the Cert 2 class starts, it is being held at the Soldiers Grove Fire Station 

 Gained another member, bringing the total roll to 24 members now.  

CDC Report 

 No late payments or bills 

Public Works Report 

 Been plowing snow. 

 Blower 1 at the sewer plant is fixed and installed.  

 Christmas lights are up around town and in the park.  

 Introduced Kory, the new part time Public Works Employee. 

Approval of Previous Minutes 

November 12th, 2025 minutes 

Motion: Campbell, Second: Kemp. All present aye, motion carried. Abstained: Heilman 

Approval of Monthly Bills 

 General: $13,681.88, Fire: $819.94, Sewer: $13,541.87, Water: $634.41, and Library: 
$6,402.71. 

Motion: Campbell, Second: Heilman. All present aye, motion carried. 
 
Employee Christmas Bonuses 

$250 for full-time employees. $75 for part-time. 
Motion: Heilman, Second: Kemp. All present aye, motion carried. 

 Discussed paying off the Back Retirement loan with General Savings, this has to be an agenda 
item, so it will be placed on the January Agenda to be voted on.  

ADJOURNMENT 

Motion: Campbell, Second: Kemp to adjourn at 7:06 PM. All present aye, motion carried. 


